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P   PREFACE 

 

The All India Professionalism Development Foundation has launched The E-Magazine 

‘Professional Development’ a magazine for young professionals to find out the new 

dimensions of professionalism and make aware the readers about it. For a good 

understanding about this object a number of related articles around the theme 

Professional Development have been published online such as Importance of Soft Skills, 

Management as a Career, The Role of World wide web in Education etc. These articles 

took a shape through an extensive process of review and discussion. Reviewers have 

included teachers, educational administrators, research scholars, students & teachers 

from various agencies and educational departments & schools & also people from many 

other related areas of expertise. The articles will surely attract the readers mind for 

rethinking about professionalism & its advantage.   



 

 

 

 

 

 

 

Professional Development 

 “Nurturing a better tomorrow” 

We take colossal pleasure in bringing to you the 1st edition of Professional Development , the E- magazine 

of  Jamia Millia Islamia.  

 

This magazine is a platform for budding professionals to pen down their thoughts on contemporary issues 

and management trends, and reflects the fervor and enthusiasm with which they seek to address these issues 

through their learning and experiences.  

The uniqueness of this E-magazine is that it mirrors the soul of the student community in Jamia Millia 

Islamia by giving a glimpse into their life, interests, beliefs and convictions and highlights their contribution 

to the country and social community. 
 

This edition presents new and interesting insights into diverse topics ranging from importance of Soft Skills 

to Management as a Career, The Role of World Wide Web in education etc. These articles took a shape 

through an extensive process of review and discussion. Reviewers have included teachers, educational 

administrators, research scholars, students & teachers from various agencies and educational departments & 

schools & also people from many other related areas of expertise. 

 

We are grateful to our esteemed Editor in Chief of the E-Magazine Prof. Mohammed Altaf Khan, A Great 

Visionary person, Senior Academician, and honorable President of the All India Professionalism 

Development Foundation (AIPDF) for his constant directions which have always been a source of great 

inspiration for the Editorial and Research team of the E-Magazine for their continuous guidance and 

motivation.  

 

We would also like to thank the entire fraternity, the designer and the publisher without whom this E-

magazine would not have been a reality. 

 

The purpose of Professional Development will be realized only if its rhythm reverberates with the audience.  
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ALL INDIA PROFESSIONALISM DEVELOPMENT FOUNDATION 

(The State of Perfection through Professionalism Development) 

 

The future of Mother India will certainly depends 

upon the decision and actions taken by various 

young professionals today. Through developing 

professionalism among young professionals we 

can have prosperity which will lead to peace and 

tranquility. The absence of professionalism in the 

young professionals in India and world perpetuate 

poverty, conflicts, disaster and destruction of the 

economy. We are fully aware that presently the 

entire world is witnessing a lost of conflicts, 

violence, clashes, massacre, terrorism and facing a 

high tense of chaotic situation never experienced 

before. It is to happening because deterioration of 

professional ethics and values, quality education 

in professional courses in colleges and 

universities. This is (in return) reflecting in trade, 

commerce, industry, politics, and bureaucrats and 

ever in Indiciary chaos and mismanagement. 

                          The outcome of the PDF activities 

in Odisha 2004 was the formation of AIPDF 

Centre 2008 in Delhi, India. Since its 

establishment AIPDF is dedicated and constantly 

engaged in promoting the culture of 

professionalism in society through its various 

educational and training programs like workshops, 

seminars, conferences, lecture series and other 

human activities. The members of PDF have an 

impression that all types of socio, economic, 

political, corporate, Industrial evils of the country 

can be checked if PD is nurtured among the young 

professionals. Young professionals are the symbol 

of the conviction, courage and they have the 

capacity to protect and preserve the professional 

culture in their respective professions to bring 

prosperity and tranquility. Young professional 

students and bodies cannot remain silent 

spectators when their destiny itself in danger.  

Awakened young professionals all over the world 

have always played a historical role in political, 

economic, social and Cultural Revolution. Hence 

we in AIPDF planned to launch Young 

Professional E-Magazine to keep our youth free 

from five social sins: 

 Commerce without Mortality 

 Wealth without Work 

 Science without Humanity 

 Politics without Principles 

 Professionals without Professionalism 

Let us conclude that perfection is must for every 

one profession and it comes through development 

of professionalism. 
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Mohammed Altaf Khan,  

President, AIPDF  

Editor in Chief 

 Professional Development-E-Magazine 

 



 

 

 

 

 

 

Dear Readers, 

  Today the Business organizations are operating in a Global village. The matter of success depends on 

overall development of any organization. Professionalism is the main consideration for achieving 

organizational goals and promoting business. The continuous professionalism development among 

employees can take the organization up to a greater height. Today India seems as country of youths with the 

growing world class institutions, corporate houses; The All India Professionalism Development Foundation 

is foundation with a broad perspective of preparing professional for a continuous development of the nation 

and have started an E-Magazine ‘Professionalism Development’ which is a magazine for young 

professionals. The focus of E-Magazine ‘Professional Development’ is to spread the professionalism among 

such institutions and corporate houses & build the values, a culture of openness, transparency, trust, ethics 

and consensus so that a better professional workforce can come ahead. 

This first issue of the E-Magazine ‘Professional Development’ a magazine for young professionals 

present seven write-ups with one Book review with a conceptual and empirical research findings focusing 

on the major theme professionalism development. 

The readers will find the valuable and enriching inputs inside the magazine. The Editorial Board of 

the E-Magazine looks forward to the valuable suggestions from the readers for improving the Quality of E-

Magazine. The Editorial Board will sincerely acknowledge the contributions made by the learned authors 

and will also feel warmth pleasure on showing interest in reading the articles. 

 

 

With Best Wishes                       New Delhi, 2014 

Prof. M. Altaf Khan 

Editor in Chief 
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JAMIA MILLIA ISLAMIA  

 

Introduction  

Jamia Millia Islamia, an institution originally established at Aligarh in United Provinces, India in 

1920 became a Central University by an act of the Indian Parliament in 1988. In Urdu language, Jamia 

means „University‟, and Millia means „National‟. 

The story of its growth from a small institution in the pre-independence India to a central university 

located in New Delhi—offering integrated education from nursery to research in specialized areas—is a saga 

of dedication, conviction and vision of a people who worked against all odds and saw it growing step by 

step. They “built up the Jamia Millia stone by stone and sacrifice by sacrifice,” said Sarojini Naidu, the 

nightingale of India. 

 

Conception 

Under the colonial British rule, two dominant trends joined hands and contributed towards in the 

birth of Jamia. One was the anti-colonial Islamic activism and the other was the pro-independence aspiration 

of the politically radical section of western educated Indian Muslim intelligentsia. In the political climate of 

1920, the two trends gravitated together with Mahatma Gandhi as a catalyst. The anti-colonial activism 

signified by the Khilafat and the pro-independence aspirations symbolised by the non-cooperation 

movement of the Indian National Congress helped to harness creative energies and the subsequent making 
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of Jamia Millia Islamia. Rabindranath Tagore called it “one of the most progressive educational institutions 

of India”. 

Responding to Gandhiji‟s call to boycott all educational institutions supported or run by the colonial regime, 

a group of nationalist teachers and students quit Aligarh Muslim University, protesting against its pro-

British inclinations. The prominent members of this movement were Maulana Mehmud Hasan, Maulana 

Mohamed Ali, Hakim Ajmal Khan, Dr. Mukhtar Ahmad Ansari, and Abdul Majid Khwaja. 

Foundation 

The Foundation Committee met on 29 October 1920. On 22 November 1920, Hakim Ajmal Khan 

was elected the first chancellor of Jamia. Mohamed Ali Jauhar became Jamia‟s first Vice Chancellor, as 

Allama Iqbal could not accept the offer made through Gandhiji. It also elected a syndicate and created a 

syllabus subcommittee. 

The known freedom fighter and Muslim theologian, Maulana Mehmud Hasan, laid the foundation stone of 

Jamia Millia Islamia at Aligarh on Friday, 29 October 1920. Considering the difficult circumstances under 

which it started, the list of its first teachers is very impressive. 

Crisis 

Born out of political crisis, it seemed for a while, Jamia would not survive the heat of the intense 

political struggle for the independence of India. It participated in the Bardoli resolution and sent volunteers 

across the country to motivate people to fight for the freedom of the country. The colonial British 

government soon imprisoned many of its teachers and students. In 1922, Gandhiji called off the non-

cooperation movement. Even as its teachers and students were being released, Mustapha Kemal Ataturk 

declared the end of the Khilafat in 1924. 

Suddenly Jamia saw itself in a great crisis. Some thought it had achieved its mission, as others 

believed that the institution had lost its raison d‟etre with the end of the non-cooperation and the Khilafat 

movements. Even the little financial assistance, that the Khilafat had been giving it, also dried up. As even 

prominent people started deserting it, Jamia‟s total collapse virtually became an imminent possibility. 

Jamia Moves to Delhi 

The saying, „when going gets tough the tough gets going‟ cannot be truer about Jamia. As the crisis 

loomed large, Hakim Ajmal Khan, Dr. Mukhtar Ahmed Ansari and Abdul Majeed Khwaja—the first trio—

supported by Gandhiji shifted Jamia from Aligarh to Karol Bagh, in New Delhi in 1925. Gandhiji boosted 

the morale of Jamia, saying, “The Jamia has to run. If you are worried about its finances, I will go about 



 

 

with a begging bowl”. Jamia followed Gandhiji‟s constructive programme for self-reliance while it took to 

Charkha and Takli as favoured vocations. 

Although Gandhi‟s contacts helped to secure financial help for Jamia, the risk of helping a Congress-

backed institution under the British Raj dissuaded many willing benefactors. Orthodox Muslims also viewed 

Jamia as a threat to Aligarh Muslim University, the „Muslim Oxford‟. During those difficult days, it was 

Hakim Ajmal Khan who met most of Jamia‟s expenses from his own pocket. Dr. M.A. Ansari and Abdul 

Majeed Khwaja toured India and abroad, explaining the importance of Jamia and collecting funds for this 

noble enterprise. Their collective intervention did avert a collapse that was almost certain. 

Deemed to be University 

In 1962, the University Grants Commission declared the Jamia a „deemed to be University‟. Soon 

thereafter, the School of Social Work was established in 1967. In 1971, Jamia started the Zakir Husain 

Institute of Islamic Studies, to honour Dr. Zakir Husain, who had passed away in 1969. BE course in Civil 

Engineering commenced in 1978; in 1981, the faculties of Humanities and Languages, Natural Sciences, 

Social Science, and the State Resource Centre were founded. In 1983, it started the Mass Communication 

Research Centre and the Centre for Coaching and Career Planning. In 1985, it established the Faculty of 

Engineering & Technology and the University Computer Centre. Academic Staff College and the Academy 

of Third World Studies followed in 1987 and 1988. 

Central University 

By a Special Act of the Parliament, Jamia Millia Islamia was made a central university of India in 

December 1988. In the list of the Faculties, i.e. Education, Humanities & Languages, Natural Sciences, 

Social Sciences. Engineering & Technology, one more Faculty - Faculty of Law, was added in 1989. Many 

new courses and programmes at UG and PG levels have since been added. 

Besides its Nine faculties, the Jamia has a number of centres of learning and research, like AJK-Mass 

Communication Research Centre (MCRC), Academy of International Studies etc. The Jamia is also 

marching ahead in the field of Information Technology (IT). It offers various undergraduate and 

postgraduate IT courses. Apart from this, the Jamia has a campus wide network which connects a large 

number of its departments and offices. 



 

 

 

 

 

“Management: Choosing a Right Career” 

 

„You have big dreams, you want to become a successful professional, you want to grow faster then 

“Management” is the right career for you. Firstly you have to understand, how good you are at organizing 

activities, like to work in a team, are seen as a dependable person and have high energy levels, management 

implies the qualities of leadership and the capacity to motivate people to achieve high goals and bigger 

objective. It teaches you to think big and craft an implementation plan. Management education inculcates 

the leadership skills and covers the areas of finance, Human Resources, operations, IT, Marketing & Sales 

etc. Management techniques / theories make the 

students capable of evaluating the situation on the 

basis of available data / details. 

This career is both exciting and challenging, 

students who are keen to make their career in 

management after (10+2) XIIth can opt for 

BBA/BBS/BBM. Under Graduate programme in 

Management is a three year degree programme 

and after Graduation there are some post graduate 

courses such as PGDBM/MBA/MIB/MFC/MTA/MHRM etc. 

There are various areas at the level of Post-Graduation in Management such as Marketing, Human 

Resources, International Business, Finance, Operations and IT etc. There are some exclusive courses in 

Management such as Health Management, Hospital Management and Pharmaceutical Management, Retail 

Management, Insurance Management, Real Estate Management, Construction Management, Travel and 

Tourism Management, Hotel Management, Advertising, PR, Event Management, Fashion Management, 

Media Management, Educational Management and NGO Management etc. 

Financial Management leads to various areas such as Banking, Insurance, Security markets, Portfolio 

Management, Risk Management and Project Financing. 

To get admission in the Management course after graduation, you must have passed your graduation in any 

stream. This is the probably only course which you may do after any stream of graduation, there is no 

restriction of subject category in graduation. For admission, it is required to score in the Common 
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Admission Test (CAT) for IIMs and other reputed Management Institutes in India, MAT conducted by 

AIMA/CMAT conducted by AICTE for its approved colleges and XAT for XLRI and XIS, and many 

universities and central Institutions are conducting their own tests. On the basis of merit of above-mentioned 

Tests, candidates are called for the GD and Interviews. These Tests have sections of English, Maths, 

Business Aptitude & GK and Reasoning. You may access the websites for these tests as follows:  

www.aicte-cmat.in  

www.aima.in 

www.cat2013.iimidr.ac.in 

  http://www.xatonline.net.in 

 

This is the right time to do the registration for tests to get admissions in these courses in the reputed 

institutes in the country. Students who are in final year of graduation may apply for the entrance tests for 

post-graduation in Management. All the govt. Institutes follow the national reservation policy to conduct the 

admissions. 

 

http://www.aicte-cmat.in/
http://www.aima.in/
http://www.cat2013.iimidr.ac.in/
http://www.xatonline.net.in/


 

 

 

 

 

IMPORTANCE OF SOFT SKILL 

 

Soft skills” are essentially people skills-the non-technical, intangible personality specific skills that 

determine one’s strengths as a leader, listener, negotiator and conflict mediator. It is a collection of personal, 

positive attributes and competencies that enhance your relationships, job performance, and value to the 

market. Soft skills include your ability to listen well, communicate effectively, be positive, handle conflict, 

accept responsibility, show respect, build trust, work well with others, manage time effectively, accept 

criticism, work under pressure, be likable, and demonstrate good manners.“Hard skills” are specific, 

trainable abilities necessary to carry out the professional or technical requirements of a job or occupation. 

Hard skills would include knowledge, machine operation, computer procedures, safety standards, financial 

systems, technical analysis, and sales administration. Unlike soft skills, hard skills are typically easy to 

observe, quantify, and measure. 

 

Let me give you an example of the two kinds of skills. If you had listened to the Super Bowl on Sunday, you 

would have heard comments made about Walter Payton and the award given in his honor. Payton is 

remembered as the most prolific running back in the history of American football, but he was also known 

for his kind, compassionate, and humorous character. “Sweetness” became Payton’s nickname early in his 

career, and the announcers mentioned it on Sunday. In addition to his “hard” football skills, his “soft” 

personality skills won him an enduring reputation. 

Soft Skills in the Work Place 

Soft skills plays an indispensable role in one’s success in life and it help professionals to excel in the 

workplace and make them stand out in a crowd of regular job seekers with ordinary skills and talent. It plays 

a crucial role in the success of an organization. 
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Most of the organization around the world recognizes that, in order to gain a competitive advantage, they 

need to make sure their people know how to handle themselves at work and how to relate with their 

customers and peers. . Soft skills are very important in business also because it is through this skill only that 

one can convey the idea to the masses in the simplest manner because half the problem is solved if you 

communicate effectively.  Soft skills complement hard skills at the same time hard skills cannot be replaced 

with soft skills; they go hand in hand with each other. It’s often said that hard skills will get you an interview 

but you need soft skills to get and keep the job. It’s no longer enough to be an expert in a field of 

knowledge. Competition is fierce; it’s your soft skills that make you stand out. Soft skills aren’t just 

important in the obvious positions that deal with customers. They are important for every person in an 

organization. Take IT professionals as an example. When they acquire soft skills, better relationships are 

built between other business units resulting in increased productivity. Based on the research findings 

obtained, seven soft skills have been identified and chosen to be implemented in all institutions of higher 

learning here. They are: 

i.     Communicative skills.                                                                                                                                              

ii.  Thinking skills and Problem solving skills.    

iii.  Team work force  

iv.  Life-long learning and Information Management       

v.  Entrepreneur skill  

vi.  Ethics, moral and professionalism  

vii. Leadership skills   -  

 

Look at the people at the top in your profession and ask yourself, “Is it their hard skills or soft skills that got 

them to the top?” If you define their personal brand, you will quickly realize that the people at the top of the 

pay scale are those who excel in their soft skills. Soft skill develops interpersonal skill- a skill which affects 

all of our life-far beyond our career. Soft Skills have broad application. Your relationship with your spouse, 

children, and friends will deepen. You will attract like-minded people into your life. You will gain people’s 

respect and admiration. Your example will teach others how they can be more successful. You will feel that 

you have more control of your life. In addition to the long list of ways your life will be enhanced; you will 

be making this world a better place. Never under estimate the impact can your positive example have on 

people’s lives, both directly and indirectly. 

Building Soft Skills 

The time you spend developing your soft skills will never be wasted. Even if you change careers five 

times, the soft skills you learn today can always be used to set you apart in whatever you do with your life. I 

want to challenge each of you to start focusing on your soft skills. Here are some simple ways to get started. 



 

 

1.  Start doing the little things you already know you should do.  

2.   Become a keen observer of others. There is a lot you can learn by watching others. 

3.  Start living in a state of awareness. Positive change begins with awareness. 

4.   Become a student of personal and professional success. If you have a genuine desire to 

improve your soft skills, start consuming content on the subject.  

5.  Be intentional every day. Getting better won’t come without effort. While some of the things 

will come naturally to you, others will require an intentional effort. 

The great thing about building your soft skills is that you can acquire them on your own. Regardless of your 

background, gender or education, developing your soft skills will make you stand out from the crowd in 

whatever you choose to do. "Education and experience might get you a foot in the door, but without soft 

skills such as leadership ability, self-motivation, communication skills and time management, there is likely 

to be a limit to how successful you are in selling your ideas to others. To live to the challenge of 

globalization which is in line with the era of information economy, the strength of a nation is strongly 

dependent on the ability of its citizen to be highly intellectual and skilful. The development of human capital 

is thus important and necessary since it drives the nation to the envision vision and mission. Without a 

quality human capital, a nation will be weak as there is no human factor that is capable to embark on new 

initiatives and perspectives. 

 

 



 

 

 

 

Khalid Raza 

The Role of "Web" in Education and Research 

 

Background 

In 1970, Arthur C. Clarke predicted that "someday satellites would bring the accumulated knowledge 

of the world to your fingertips" [1]. Now it is the era of Internet and World Wide Web in which the world's 

accumulated knowledge is just a click away. Today, almost every people are known about Internet and the 

Information superhighway. The World Wide Web (WWW), also known as "Web", is a system of interlinked 

hypertext documents which can be accessed via the Internet using a web browser. Due to tremendous 

growth in Web technologies, it has added a new dimension in business, education, research, medical science, 

communication technologies, and so on. Due to digital revolution, the world of education and research have 

taken a substantial transformation. Today, most of what people learn took place outside of school and 

university. People are using new technologies for teaching and learning: educators are using smart 

classrooms for teaching, students are taking courses online, children are playing complex video games, 

researchers are doing simulations, and adults are consulting Wikipedia. The Web technologies has created 

learning prospects that challenge conventional schools, colleges and universities. These new learning niches 

facilitate learners of all age group to pursue learning on their own terms and ways. People around the globe 

are pursuing their education out of school into homes, libraries, workplaces and  Internet cafes. Due to these 

exciting technologies, the learning process has become 'learner centric', rather than 'teacher centric', where 

learners can decide what to learn, when to learn, and how to learn. 

 

Evolution of the World Wide Web 

Originally, the "Web" was intended to be used among scientific groups for sharing ideas and 

promoting discussions. The early stage of the conceptual evolution of the Web was known as "Web 1.0". In 

Web 1.0, users could only view the Web pages and cannot contribute any content to it. Since 2004, the term 

"Web 2.0" exemplified the changes in Web and this second incarnation of the Web has been known as the 

‘Social Web’. In contrast to Web 1.0, its content can be more easily generated and published by users, and 

the collective intelligence of users encourages more democratic use. The Web 2.0 encouraged a momentous 

changes in way the Web is being used in education and research. Later, the "Web 3.0" has added semantic 
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web and personalization that means the computer would be generating new information based on some 

intelligence, rather than humans. 

 

Uses of the "Web" in Education & Research 

Today, in addition to other areas of applications, the Web is playing a pivotal role in education and 

research. Imagine the study of geography and history by taking a map and using point and click approaches 

to go to a location and then learning about the history, culture, current attractions and viewing the pictures of 

the selected region and so on. The Web technologies offers several powerful Web tools for the classrooms 

such as Blogs, Wikis, Podcasts, Video Conferencing, Virtual Classrooms, Folksonomies, and so on. These 

Web tools offer educators a new way to engage students, and even let the students participate on a global 

level. Will Richardson, an educator and author,  stated that "The Web has the potential to radically change 

what we assume about teaching and learning, and it presents us with important questions to ponder: What 

needs to change about our curriculum when our students have the ability to reach audiences far beyond our 

classroom walls?" The Web tools are required in the classroom to prepare both students and teachers for the 

shift in learning. According to Allan Collins and Richard Halverson [2], the self-publishing aspects as well 

as the speed with which their work becomes available for consumption allows teachers to give students the 

control they need over their learning. This control is the preparation students will need to be successful as 

learning expands beyond the classroom.  

The current version of Web 2.0 (and Web 3.0) calls for biggest shifts that Will Richardson points out 

in his book Blogs, Wikis, Podcasts, and Other Powerful Web Tools for Classrooms [3] is the fact that 

education should be collaboratively constructed, i.e., students are expected to collaborate with their peers. 

By making the shift to a Web 2.0 classroom, educators are creating a more open ambience for learning 

where students are likely to be engaged and participate in class discussions. In fact, there are many ways for 

educators to use Web 2.0 technologies in their classrooms. The Android (Google's operating system for 

mobile phones and tablets) based devices are well suited for various classroom applications because devices 

start quickly and can be power on and off in seconds, have better power management and offer a less 

distracting environment than conventional desktop computing. Today, Android based applications for 

educational purposes are being developed and available for use by the learners.  

By permitting the students to use the Web tools, educators offer learners the opportunity to share 

with peers what they learn. Some are fretful that these technologies would hinder the personal interaction of 

learners. Today, "social networking" has bothered many educators and parents since they may bring with 

them negative upshots such as narcissism, gossip, 'friending', wasted time, and sometimes unsavoury or 

dangerous activities. But many "community networking" sites of researchers and educators including 

ResearchGate, Mendeley, LinkedIn, SlideShare, VideoLectures.Net, Academica.Edu, etc. are playing a vital 



 

 

role in education and research for exchanging their ideas and sharing tutorials with the community. Research 

communities are switching to e-journals, e-conferences, e-bibliographies, e-glossary, e-reference sources 

and so on, from the conventional method of publishing journals, organizing and attending conferences and 

maintaining research resources. 

Some of the features of Web tools based learning are: 

 Informal, self organised learning 

 Group based activities 

 Independent learning 

 Problem based learning 

 Customized learning 

 Learner centric 

 Workplace learning 

 More engagement 

 Less competition 

 Less peer culture 

 Blended learning  

 Distance learning 

 

Some of the issues of Web tools based learning are: 

 Personalised learning 

 Citizenship and social cohesion 

 Diversified learning 

 Broader horizon of learning 

 Teacher as expert versus diverse knowledge sources 

 Learning by acquisition versus learning by doing 

 The fear of knowledge explosion 

 Connectivity  

 Choosing a device 

 Learning how to use it 

 Learning what it can be used for 

 Bandwidth availability 

 



 

 

However, it is the time that educators and policy makers should rethink to implement these new way of 

education apart from conventional method. The central challenge is whether our current education system 

will be able to adapt and incorporate the new power of technology-driven learning for the next generation. 
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Nokia : A Flop Show   

 

Introduction 

 

The Nokia Corporation is a Finnish multinational communications and information technology corporation 

(originally a paper production plant) that is headquartered in Espoo, Finland Its principal products are 

mobile telephones and portable IT devices. It also offers Internet services including applications, games, 

music and media and messaging. 

The reasons behind Nokia’s failure marketing strategy  

The mobile phone market isn’t one of the “most businesses”; which is fastest moving market in the 

world. In that so much dynamic world the Nokia stopped real innovation and not identified market 

potential: the Nokia Corporation has not concentrated over Apple and Samsung’s rivalry strategy, who 

already stated a cold territory war. When Apple introduced iPhone or even when Samsung introduced their 

Galaxy phones, but still at that time the Nokia was massive; but it didn’t make a statement (with a 

remarkable product). Instead it decided to keep doing what it was doing and forget the competition that was 

closing in. at that time they had tried to go for the concept of Windows users. But the customer’s loyalty & 

expectations in Windows application phones is still low compare to android applications phones. It is 

obliviously right statement that there are millions and millions of Windows users, but there’s no way that 
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Nokia could create such a strong bond to Windows as iPhone and Mac has. Instead of focusing on research 

& development still Nokia is producing too many models at any given time. They’re wasting time and 

resources creating 10 versions of a single phone. 

Nokia’s challenges for survival in market: An analysis :  

Recently On 8 February 2012, Nokia Corp. said to cut around 4,000 jobs at smart phone 

manufacturing plants in Europe by the end of 2012 to move assembly closer to component supplier in Asia. 

It plans to cut 2,300 of the 4,400 jobs in Hungary, 700 out of 1,000 jobs in Mexico, and 1,000 out of 1,700 

factory jobs in Finland. On 14 June 2012, Nokia announced to cut 10,000 jobs globally by the end of 2013 

and shut production and research sites in Finland, Germany and Canada in line with continuing losses and 

the stock price falling to its lowest point since 1996. Today, Nokia's market value is below $10 billion.  

 

(Source : en.wikipedia.org/wiki/file: symbian WMWP7USMarketshare.png) 

In total, according to actualized and planned laid-offs Nokia will have laid off 24,500 employees by the end 

of 2013.. In February 2012, Nokia unveiled a plan to cut 4,000 more jobs at its plants in Finland, Hungary 

and Mexico as it moves smart phone assembly work to Asia. The most recent plan is to cut further 10,000 

jobs globally by the end of 2013. On 18 June 2012, Moody’s downgraded Nokia rating to junk. Nokia CEO 

admitted on 28 June 2012 that company's inability to foresee rapid changes in mobile phone industry was 

one of the major reasons for the problems company was facing.  

Financial difficulties and restructuring 
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In December 2012, Nokia announced its partnership with the world's largest cellular operator China 

Mobile to offer Nokia's new Windows-based phone, the Lumia 920, as Lumia 920T, an exclusive Chinese 

variant. The partnership was a bid by Nokia to connect with China Mobile's 700 million-person customer 

base. Following the second quarter of 2013, Nokia made an operating loss of €115m (£98.8m), with 

revenues falling 24% to €5.7bn, despite sales figures for the Lumia exceeding those of BlackBerry's 

handsets during the same period. Over the nine quarters prior to the second quarter of 2013, Nokia sustained 

€4.1 billion worth of operating losses. The company experienced particular problems in both China and the 

U.S.; in the former, Nokia's handset revenues are the lowest since 2002, while in the U.S., Francisco 

Jeronimo, analyst for research company IDC, stated: "Nokia continues to show no signs of recovery in the 

US market. High investments, high expectations, low results.  

Suggestive strategies for Nokia  

1. Proper utilization of existing resources may lead to success. 

2. Pushing the boundaries with their products, marketing, or designs. 

3. Cut down heavy cost in research & development & put money in market penetration. 

4. Curb on invest in self-designed chip.  

5. Focus on smart phone market segment with high concentration. 

6. Make advancement in Symbian application comparable low to iOS apps & android apps 

Conclusion:  

Nokia should improve their mobile phone’s abilities by producing new application to satisfy 

customers’ needs & also keep developing the new & more innovative mobile phone technologies for 

customers. Today nokia has a very great competition with smart phones for Apple and Google’s Android 

operating system, but it should focus again over opportunities & threats for market & develop new 

marketing strategies in form of new efficient technology to offer customers and achieve successful again in 

the mobile phone market. 
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ICSSR FELLOSHIP FOR DOCTORAL STUDENTS 

 ICSSR invites every year proposals for Doctoral Fellowships. The research proposals may belong to anyone 

of the social science disciplines or may be interdisciplinary in nature. The recognized disciplines are:  

(i) Sociology and Social Anthropology  

(ii) Political Science/Pub. Admin. And allied subjects  

(iii) Economics and allied subjects  

(iv) International Studies  

(v) Social Geography and Population Studies  

(vi) Commerce and Management  

(vii) Social Psychology and allied subjects  

(viii) Education and allied subjects  

(ix) Social Linguistics/Socio-Cultural and allied subjects  

(x) Law, international Law and allied subjects  

(xi) National Security and Strategic Studies  

(xii) Any other (specify).    

Within the framework of social sciences, an effort is made to promote interdisciplinary studies.  In 

regard to other major disciplines such as natural sciences, medical science, agriculture science, etc., 

areas of interface between these disciplines and the social sciences are also covered under the Fellowship 

scheme. The applicants are requested to indicate under which clubbing of disciplines their proposals 

falls.  Centrally Administered Doctoral Fellowships are classified into two categories: (1) Open Doctoral 

Fellowships; (ii) Doctoral Fellowships in North East Category.  Institutional Doctoral Fellowships are 

advertised and awarded by the ICSSR Research Institutes on their own.  

Eligibility:  

Candidates who hold a Master’s degree of a recognized university in any social science subject with 

a minimum of second class with 55% marks.  Relaxation of 5% marks/ corresponding grades will be made 

for SC/ST candidates. Candidates should preferably not be more than 35 years   (relaxable by 5 years in case 

of SC/ST) as on the last date for the receipt of the completed applications in the Council. 
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Values and Duration:  

The value of the fellowship for full time regular doctoral fellowship is Rs. 16,000/- p.m.  

(Consolidated) in case of regular PhD scholars (non-employed). Duration for full time regular doctoral 

fellowship would be two years extendable up to one more year in special circumstance. 

Application procedure:  

Complete application format is given below in the Annexure. All applications for Fellowships have 

to be made on the prescribed Application form for Fellowships attached with these guidelines, along with all 

the following enclosures for all the schemes under doctoral fellowship. Applications must be duly forwarded 

on the prescribed format with signatures and seal of the Head of the Institution where the scholar is 

employed or affiliating institution in case the scholar is not employed. Incomplete applications and those not 

duly forwarded will not be considered for Fellowship. Fellowships are reserved for SC/ST candidates as per 

Govt. of India rules. Formats for research proposals with all details/guidelines in respect of Doctoral 

Fellowships can be downloaded from the ICSSR website: www.icssr.org. The proposal, with all necessary 

details, may be sent to: Deputy Director (Research Fellowships Doctoral) Indian Council of Social Science 

Research Aruna Asaf Ali Marg, JNU Institutional Area, New Delhi-110 067.   

 

Sources: www.icssr.org.  
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Developing Management Skills: David A. Whetten & Kim S. Cameron (Eighth Edition 2013 Indian Reprint) 

 

“Common sense and common knowledge are not necessarily 

common practice. Knowing and doing is not the same thing. Being 

able to analyze a case, identify a problem, or recite a correct answer 

to a question is not equivalent to being able to actually implement 

efficient management skills.” Management Skills are the skills 

needed to manage one‟s own life as well as relationships with 

others and thus it is a ceaseless endeavor. Companies that place 

workers at the core of their strategies produce higher long term 

return. Successful organizations have managers with well-

developed people-management skills. Efficient management of 

people is the most significant factor in predicting longevity and for the survival of a firm. Efficient 

management fosters financial success, whereas less-efficient management fosters financial distress. Being 

competent in fundamental management skills means manager‟s skill in implementing the various personal 

characteristics and organizational practices. Management skills form the vehicle by which management 

strategy, management practice, tools and techniques, personality attributes and style work to produce 

effective outcomes in organization. Management skills are the building blocks upon which effective 

management rests. They are the means by which managers translate their own style, strategy and favorite 

tools or techniques into practice. 

David A. Whetten & Kim S. Cameron in their book “Developing Management Skills” describes the 

characteristics of effective management. Stress is laid on the development of management skills, which is 

primarily the learner‟s responsibility. Application is a crucial component of the skill improvement process 

but it takes extra effort and ingenuity to make application exercise effective and worthwhile. The book is 

helpful in the application of inside the classroom principles to the life-activities of the learners. David A. 

Whetten & Kim S. Cameron has focused on those skills which are important for successful management and 

leadership, consequently the book is divided into four parts. 

„Personal Skills‟ are the skills that may not involve other people but relates to the management of 

self. The authors have included clusters of inter-related behavior viz. developing self-awareness, managing 

personal stress and solving problems analytically and creatively. These skills comprise the overall „personal 
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management skills‟. The included chapters are inter-related to each other, such that each relies at least 

partially on the others to be performed successfully. 

„Interpersonal Skills‟ are the skills required for building relationship. According to the authors, 

communicating supportively, power and influence strategies, motivating others and managing conflicts are 

some of the issues that arise in interactions with other people. These skills overlap each other and hence 

performance of a skill effectively depends on the successful performance of other skills as well.  

„Group Skills‟ are the skills needed for empowering and delegating, building effective teams and teamwork, 

and leading positive change. Such skills focus on the key issues that arise when one is involved with a group 

of people either as a leader or as a group member. These skills too overlap each other and are also linked 

with the personal and interpersonal skills. In other words, the competencies developed from personal and 

interpersonal skills support the performance of group skills.  

In addition to the above mentioned three core-management skills, the authors have highlighted three 

communication skills- Making oral and written presentations, conducting interviews, and conducting 

meetings. These specialized communication skills are relevant for those who have little managerial 

experience or skill training. They foster skill development needed to implement assignments typically 

included in a management skill-building course. And according to the authors, these skills are prerequisites 

for building skills in the previously discussed core-management areas. 

To bridge the academic realm of theory and research and the organizational realm of effective 

practice, one has to constantly translate proven principles from both realms into practice. “Developing 

Management Skills” is one such book. It is not intended just for individuals who plan to enter managerial 

positions or who currently manage organizations. It is also meant to help one better manage many aspects of 

life and relationship. It helps one actually change one‟s behavior, improve one‟s competence and be more 

savvy in one‟s relationships with different kinds of people. It is intended to improve one‟s social and 

emotional intelligence. As John Holt (1964) on equating management skills to intelligence puts it, “When 

we talk about intelligence, we do not mean the ability to get a good score or a certain kind of test or even the 

ability to do well in school; these are at best only indicators of something larger, deeper and far more 

important. By intelligence we mean a style of life, a way of behaving in various situations. The true test of 

intelligence is not how much we know how to do, but how we behave when we don‟t know what to do.” 

Fostering the development of such intelligence seems to be the goal of this book. 

 

 



 

 

 

 

 

 

Syed Aaqib Mujtaba is a post-graduate student in the Department of 

Commerce and Business Studies, Jamia Millia Islamia, New Delhi. He 

achieved first position in B.Com (Honors), batch of 2009-2012 at the JMI 

and was awarded GOLD MEDAL by the university for same. Mujtaba also 

received another GOLD MEDAL from The Institute of Chartered Accountant 

of India (ICAI) for securing highest marks in B.Com (Honors). Mujtaba is 

the only student to receive a GOLD MEDAL from ICAI in his university. 

 

Here is about what he says on things that make a TOPPER! 

“I never studied with a target of getting first rank in my class. I neither had a 100% attendance nor was I 

among the “first benchers”. I believe attention has nothing to do with where you„re sitting and Yes! Paying 

attention in class can give you benefits in examination hall!!” 

 “I will not give suggestions on How to study? How many hours to study? What are dos and don‟ts? 

All these are matter of management. Everyone has his/her capabilities; the only thing to be kept in mind is 

always look whether you‟re “working hard” in right direction. Hard work always pays back, but be smart in 

doing hard work to avoid unnecessary stress. Do not take pressure of scoring marks, study with the attitude 

of learning and gaining knowledge. Be practical to the subjects you study, try to connect few of them with 

your daily life. For example management as a subject is more of a behavioural study which we implement in 

our day to day activities.  

“Therfore, the subjects I studied as a commerce student needed more of a practical and applied 

approach rather than the textbooks reading.” 

“What I think is never stuck to whatever the syllabus you are given, the syllabus is much broad and 

wide than it actually seem to be. As a regular „full time‟ student of a university we have many opportunities 

to which we‟re ignorant. Studying is not just attending classes, listening to lectures, giving exams and 

securing percentile. There are lot of events happening around you ranging from workshops on skill 

development, expert sessions, and seminars to quiz competitions and dance shows. What is the benefit of 

doing a regular course then, if you are not being a part of all these?? 
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 I can bet if you put yourself forward to these, you would never want to step back. I am not saying 

get involved with these at the cost of your studies. Let your studies be the foundation and then step up with 

the help of such activities to see a more confident, smart and dynamic person in yourself.”  

“Finally, I would like to say that getting a remarkable academic merit is one thing, proving yourself 

worthy for the same is another. Get your academics nourished with the co-curricular activities around you.” 

 

“Always remember to thank the almighty and never forget “There is no shortcut to SUCCESS.” 
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